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Building an Effective Team

This presentation focuses on building a productive team. Participants will
begin by looking at team dynamics then exploring the role of the leader in a
team environment. Tuckman’s Four Stage Team Development model will be
discussed as well as the six R’s for developing teams: Reason, Rules, Roles,
Relationships, Responsibilities and Results.

What People Are Saying About Building Effective Teams:

“Informative”

“It showed the importance of teamwork.”

“Kevin made the program fun and interesting with projects.”
“I like the one-cut paper exercise.”

“Good discussion and ideas.”

“Made me think about communication on our team.’
“I liked that Kevin got everyone involved.”
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