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Improving Workplace Morale

Who would benefit from this presentation:
e Companies that seek long-term solutions to low morale.
e Companies who want their employees to be more engaged and
productive.
e Companies who wish to hold the line on turnover.

Many companies try picnics, bonuses, contests and other things in an attempt
to improve employees’ morale. Most find that these gimmicks are, at best, a
temporary fix. This workshop will focus on long-term solutions to low
workplace morale.

Research has shown that low workplace morale comes from the gap between
an employees expectations and the reality of the workplace. Managers must
work on narrowing this gap by understanding people’s expectations and

frustrations and effectively communicating company mission and goals to the
staff.

In this interactive seminar, managers and supervisors will discuss the impact
they have on workplace morale, begin to understand some of the causes of low
morale in the workplace, how to develop long-term solutions and communicate
them effectively.

What people are saying about Improving Workplace Morale:

“I liked the hands-on role-playing scenarios.”

“I liked the audience participation.”

“I’ll remember to focus on what brought people to their careers and use
expectations vs. reality information more.”

“I really enjoyed the entire workshop.”

“I liked hearing ways to bolster morale.”

“I enjoyed the real life examples given.”




