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Technology in the Workplace: Managing the “Kids inthe Candy Store”

We live in a time where technology advances morekiyuthan our ability to
implement policies regarding its use. Many orgainire have locked down a
employee’s access to anything not directly reladetheir work. While some
workplaces are far more open. This workshop witirads the sorts of issues
managers must be aware of when dealing with emptowdo use technolog
We will discuss:

The use and misuse of technology.

Our tendency to overuse technology.

People who use technology as a weapon or for reveng

Ethical issues employers should consider regaridicignology.
Coaching and mentoring to maximize employees teehkinow how and
their ability to choose the appropriate technol@aythe task.




