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Leading Through Change

Who would benefit from this presentation:
e Companies anticipating significant change events.
e  Managers and supervisors wishing to improve their leadership skills.

It’s not what happens to you...it’s what you do about it that counts. This
workshop encourages participants to better understand their reactions to
change, draw on their own experiences, learn about “change hardy”
characteristics and develop their own “blueprints” for managing change.

The supervisor’s role in managing change will be presented and discussed. A
leader’s attitude toward change has a tremendous effect on the team.
Supervisors will have the opportunity to discuss how to present change to their
team, satisfying people’s need for information and fostering a positive team
attitude through transition.

What People Are Saying About Leading Through Change:
“I will be a positive agent of change.”

“I will take more of an in-charge attitude and not be a victim.’
“Positive and timely.”

“Good involvement of the group.”

“Very informative and helpful as I have major changes to make in my
department.”

“I enjoyed the speaker and the energy he brought to the presentation.’
“I will approach change in a different way.”

“Good info on how to get through the plant closing and help me help my
employees.”
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