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Top Shelf Greening Your Company: oo

' Leading CEOs on Addressing Environmental Challejs
Setting Sustainable Standards, and oAy

Measuring ROI for Going Green
(Inside the Minds)

Greening Your Company is an authoritative, insglperspective on establishing green practices ald p
cies in order to reduce environmental impact ferkikbnefit of the earth and cut costs for the beoéthe
bottom line by implementing eco-conscious initiagBy Featuring CEOs representing companies acress th
nation, Greening Your Company provides best prastfor creating an environmentally friendly culture
evaluating and embracing sustainable standards;@ndhunicating with the green consumer.

Inside the Minds provides readers with proven bessrintelligence from C-Level executives (Chairman,
CEO, CFO, CMO, Partner) from the world's most resge companies nationwide, rather than third-party
accounts from unknown authors and analysts. Eaaptehis comparable to an essay/thought leadership
piece and is a future-oriented look at where ansitny, profession or topic is headed and the nmopbi-

tant issues for the future.

B After an industrial acci- You should follow your organization’s work rules and policies to ahdr
dent, employees were the employee’s absenteeism. During the course af gonstructive con-
offered help from the frontation or letter writing, be sure to make aewgsor referral to the
EAP. Some declined, and EAP. The EAP will sort out the issues and whethsr post-trauma re-
one of them is often sponse, alcohol use, or other problems are asedomth the absentee
AWOL on Fridays and ism. Be careful not to discuss this matter with cdkers or managers a
also on Mondays. | think your level who do not have a need to know. No matteat the situation
the employee is drinking. appears to look like on the surface, another prokde issue could ex-
The employee leaves plain it. The reason for your employee’s absenaaddcbe completely
messages about doctor’s unrelated to any of the issues you have describleel.need for answers
orders and excuses. however, can prompt you to say or do things thatuahelpful or violate

the employee’s privacy. Stay focused on attendandeaccountability.
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B | have never tried to hide One of the hiddenhazards of perfectionism is the attempts to avoahyn

the fact that | am a per-
fectionist. | obsess over
trying to do things right.
Yes, | know there is no
such thing as perfection.
However, if | see a mis-
take right in front of me, |
can't just walk away from
it. How does this affect
employees?

B If | send an employee to
the EAP, and the em-

ployee does well, will | see

an immediate return to
the proper level of per-
formance? Will the EAP
tie my hands by implying
or directly stating that |
need to be patient with
substandard perform-
ance?

things that make you feel less than perfect. Assalt, you may rob your-
self of having fun and feeling happier. This couldlude avoidance of
sharing your true feelings with others, avoidantdeeling vulnerable,
avoidance of behaving in an authentic way in scsedings, being overly
concerned about what you imagine as others’ owaitical view of you,

and allowing these things to affect how you gekriow your employees.
Perfectionism is not incurable. Talk to the EAP wbgour work style.

Your perfectionism has likely brought many successe your career.
You won't lose these skills and abilities by giving perfectionism. In-
stead they will become less important in definirtgowou are.

As a manager, you mustdecide what constitutes satisfactory performance

and whether you can accommodate below standardrpehce, if it is

demonstrated or requested by your employee. ThewiARot direct that

you accept below standard performance followingréierral of your em-

ployee. Any such request would come from the emg®agirectly. With a

release, the EAP may convey what health care atnrent professionals
have requested as accommodations to assist youoysegn treatment or
recovery. If necessary, you should consult with &fR/our management
advisor and determine the acceptability of perforoea modifications

sought by your employee. If you put the needs oir ywork unit second to
your employee’s requests for job modifications, #mel work unit or or-

ganization suffers as a result, it could sour yaemw of the role of the
EAP. This is one reason the EAP remains neutrglour decision with

regard to accommodations.

M | have an employee who is These behaviors maybe well-practiced and dysfunctional, but each of

very manipulative. This
person acts like a victim
when things go wrong,

causes triangles to form

between employees that
create conflicts, pretends

| walk on water but talks
behind my back, and

more. | can’t imagine this
person changing. Is it pos-

sible?

them is a style of coping or a learned behavior ltlag a healthy alterna-
tive. These new behaviors can be learned, but evatetl employee who
is willing to do the hard work is key. A supervis@ferral makes this
possible. It can be difficult for a supervisor tocdment manipulative
behavior. More often, it is the effects of manipivia behavior that is
readily visible. This is where your EAP can helpol closely with
your employee assistance professional and pin damun approach; this
way you can identify and measure the behaviors filady to be docu-
mentable and easily explained in a constructivdroatation. Your em-
ployee can change, and almost always the prodfi®ig the cessation of
inappropriate behaviors (for short periods of tirtteggt you have likely
seen following your past confrontations.
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