
Leadership
 Academy
    webinar

June 2, 2020
10-11 a.m. (CT)

REGISTER TODAY!
Limit of 250 attendees

Spots available on a first-come, 
first-served basis.

TO REGISTER VISIT:

https://attendee.gotowebinar.com/
register/6284751696647611663

PRESENTER: GAIL SUTTER

Gail is the Executive Director of 
Continuum EAP and has over 25 years 
of experience in consulting and training. 
Her areas of expertise include leadership 

and team development, performance 
management, conflict management and 

workplace harassment.

Proper employee feedback not only reinforces 
positive behaviors and encourages development, 
it can also prevent performance problems if 
concerns are addressed sooner rather than later. 

Most managers and supervisors know they 
should give feedback. Yet, many are not sure how 
to begin. This webinar will focus on feedback 
skills and the importance of establishing a regular 
dialogue with employees.  We will review the ins 
and outs of employee feedback, how to prepare 
for it, how to give it, and how it can be used it as a 
tool to increase communication with employees.  

Stepping Up to Supervision:
DELIVERING EMPLOYEE FEEDBACK

  	 				            402.476.0186 / 800.755.7636       4continuum.com       easpecialist@4continuum.com

After registering, you will 
receive a confirmation email 
containing information about 

joining the webinar. 

http://attendee.gotowebinar.com/register/6284751696647611663

