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CAREER SHOCK:  THE UNDERREPORTED 
FACTOR IN  WHY EMPLOYEES LEAVE

Retaining talent is a critical challenge for organizations. Research 
has found that career shock is one of the most important factors 
in predicting employees’ voluntary turnover. In this session, we 
learn about the types of career shocks employees frequently 
experience, why shocks lead to turnover, and the leadership and 
other factors that can instigate shock experiences. We will discuss 
how organizational leaders can assess and understand employees’ 
experiences of career shock and their potential for leaving, and steps 
to take to improve employee retention.
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