Leadership
Academy

March 24, 2020
92-11 a.m.
The Cornhusker Marriott Hotel
333 S. 13th St.
Lincoln, NE 68508

PRESENTER: STEPH VANOUS

Steph is the Vice President of Consulting
at Zelle HR Solutions. She spends the
majority of her time working with clients

on developing initiatives to improve
culture and engagement. Steph has
helped clients implement new HR
processes to improve innovation,
engagement, profit and loss and
process improvement.

The Art of Delegation
REGISTER BY: March 20

Effective delegation is an essential skill to be Limit of 3-5 supervisors
a successful leader. By delegating to others, per company
we can increase our team potential, deepen

individual accountability, and make the best use Space is limited, please register early.

of our time.

In this session, we will focus on stra_tegles you TO REGISTER:
can use to help your team reach their goals by

understanding appropriate times to delegate, CALL:

practicing your approach to transition tasks, 402.476.0186 / 1.800.755.7636
and ensuring adequate allocations are made. EMAIL:
easpecialist@4continuum.com

Or, you can register online!
www.4continuum.com
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