DODGING THE DOWNFALLS:
HOW GREAT LEADERS STAY

AHEAD

To lead effectively, you must steer clear of
common traps like micromanaging, poor
communication, and overlooking feedback,
which can drain trust and morale. A great
leader fosters clarity, embraces tough
conversations, and celebrates achievements to
keep the team motivated. Stay self-aware and
adaptable, and you'’ll empower your team to
thrive.
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After registering, you will receive a confirmation email

containing information about joining the webinar.

After two decades of starting, and running several businesses, Shannon focuses
in the areas of leadership development, general business training, and personal
development coaching along with her marketing services all offered through
her company named Transformation Group. Shannon believes that interactive

learning is more fun and beneficial so you are encouraged to participate!
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